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Ladies and gentlemen, distinguished guests, it is my honor and privilege to address 

you today on the topic of The Influence of Professional Associations on Governance 

and Policy in Africa. 

 

I appreciate the leadership of the National Institute for Security Studies for providing 

this platform to discuss a topic that is vital to entrenching good governance across 

Africa. 

 

Introduction 

 

Africa, the world’s second-largest and second-most populous continent, 

encompasses 54 sovereign nations and an estimated 1.52 billion people as of 2024, 

representing about 18.56% of the global population. Renowned for its cultural 

richness, ecological diversity, and vast wildlife, the continent is also endowed with 

extraordinary natural resources. From gold, copper, and diamonds to hardwood 

forests, fertile farmland, and a significant share of the planet’s freshwater supply, 

Africa holds an estimated 30% of the earth’s mineral resources and 65% of its arable 

land. Despite this abundance, the continent continues to lag in development, 

grappling with persistent challenges such as corruption, insecurity, overreliance on 

raw material exports, and underinvestment in infrastructure and human capital. 

Regardless of the quantum of the arable land, food security remains a challenge 

 

The developmental gap in Africa is shaped by a complex blend of historical, political, 

and economic forces. Legacies of colonialism, coupled with post-independence 

struggles for stable governance, have left many nations confronting weak institutions 

and economic mismanagement. While democracy enjoys broad support among 



citizens, its actual implementation is often marred by corruption, low civic 

participation, and authoritarian tendencies. Coups and unconstitutional leadership 

changes continue to disrupt democratic progress, raising questions about the 

suitability of Western liberal democracy for African realities. Despite its vast 

potential, Africa remains a continent of unrealized opportunity—a sobering reminder 

that natural wealth alone cannot substitute for good governance and inclusive 

development. Decades upon decades, the continent remains a graveyard of 

potentials. 

 

The dilemma of Africa’s many years of unrealized potentials lies in the persistent 

gap between the continent’s vast promises and its uneven progress. Despite being 

endowed with abundant natural resources and a young, energetic population, Africa 

continues to grapple with underdevelopment, poverty, and limited opportunities. 

While ambitious developmental plans have been drafted and vision statements 

proclaimed, they often fail to translate into meaningful outcomes for citizens. 

Crippling infrastructure deficits—such as unreliable energy, poor transportation 

networks, and restricted digital access, limit productivity and stifle innovation. 

Meanwhile, brain drain remains a troubling paradox: Africa trains some of the 

brightest minds, only to lose them to opportunities abroad due to broken systems at 

home. Leadership challenges further complicate the landscape, with many 

governments mired in short-term thinking or corruption, while the need for 

visionary, future-focused governance remains unmet. Adding to this is the distorted 

global perception of Africa as a continent in perpetual crisis, which overshadows its 

vibrant successes and dampens international confidence. Beneath these layers, 

however, lies a deeper emotional toll—a sense of hope continually deferred. Yet the 

story isn’t finished. From grassroots innovators to civic movements, Africans are 

actively reshaping their future, asserting agency, and striving to convert dormant 

potentials into live transformation. 

 

The African Union (AU) was established in 2001 when it transformed from its weak 

past of Organization of African Unity (OAU) to play a crucial role in promoting policy 

making, good governance, and democracy across the African continent 

by coordinating and harmonizing policies among its member states, promoting peace 



and security, and fostering economic and social development through various 

mechanisms, including developing normative frameworks, establishing institutions, 

and implementing programs aimed at strengthening democratic institutions, 

ensuring the rule of law, and protecting human and people's rights.  

The African Union (AU) has long been envisioned as a vehicle for unity, peace, and 

good governance across the continent. Yet its track record in governance reveals a 

troubling pattern of underperformance, rooted in both structural limitations and 

political realities. 

One of the AU’s most persistent failures is its inability to enforce decisions. Despite 

having institutions like the African Court on Human and Peoples’ Rights and the Pan-

African Parliament, these bodies lack binding authority. Member states often ignore 

rulings or AU directives without consequence, undermining the organization’s 

credibility. 

Another major issue is political will—or the lack of it. The AU’s executive arm, the 

AU Commission, has repeatedly voiced frustration over member states blocking 

reforms and failing to implement decisions. In fact, between 2021 and 2023, a 

staggering 93% of AU decisions went unimplemented. This reflects a deeper problem: 

many leaders prefer a weak AU that doesn’t interfere with national sovereignty or 

hold them accountable. 

The AU has also struggled to connect with ordinary Africans. While it has made 

strides in diplomacy and elite-level politics, it has done little to address the everyday 

governance concerns of citizens, like corruption, youth unemployment, and access 

to justice. Its initiatives often feel distant from the lived realities of the people it 

claims to represent. There is no question of peer review nor the sharing of best 

practices.  

 

In contrast to the European Union, where supranational bodies wield real power, the 

AU remains largely symbolic in governance matters. Until member states are willing 

to cede some sovereignty and empower AU institutions meaningfully, the dream of 

a unified, well-governed Africa will remain elusive. 



Good governance stands as a critical pillar in eradicating poverty and driving 

sustainable development across Africa, with the Mo Ibrahim Foundation’s Ibrahim 

Index of African Governance (IIAG) offering a powerful lens through which to 

evaluate and advance this goal. The IIAG adopts a holistic, citizen-focused approach 

to measuring and monitoring governance performance across the continent, utilizing 

quantifiable tools to track progress over time and across 54 African nations. It 

provides overall governance scores that reflect how well each country is governed, 

based on the delivery of key public goods and services that every citizen has a right 

to expect from their state.  

 

The 2024 Ibrahim Index of African Governance (IIAG) (Mo Ibrahim Index of African 

Governance (IIAG)) report paints a sobering picture of governance trends across the 

continent, revealing that overall governance performance in 2023 has declined 

compared to 2014 for nearly half of Africa’s population. The primary cause of this 

deterioration is a worsening security crisis and a steadily shrinking space for citizen 

participation in governance.   

(https://mo.ibrahim.foundation/our-research/iiag, https://iiag.online/) 

 

A critical obstacle highlighted in the report is the persistent weakness in data. Sound 

public policy cannot be crafted or implemented without accurate, comprehensive 

data. While strides have been made in expanding data availability—particularly 

regarding accountability, transparency, corruption, and inclusion—significant gaps 

remain. Key areas such as the rural economy, healthcare capacity, youth 

employment, and economic inequality still suffer from inadequate data coverage. 

Adding complexity to the governance landscape is the disconnect between reported 

improvements and public perception. Many Africans, especially the youth, feel 

disillusioned, sensing little improvement in their daily lives despite measurable 

progress in some sectors. Of what use is the economic growth without reflection in 

the living standards of the people?  

This perception gap underscores the urgent need for policy efforts that translate 

development into real, lived experiences for all citizens. When expectations go 

https://mo.ibrahim.foundation/our-research/iiag
https://iiag.online/


unmet, frustration intensifies—often sparking unrest. To truly assess and enhance 

the role of professional associations in African governance, it is essential to clearly 

define what good governance looks like, ensuring that all actions and policies are 

firmly anchored in delivering tangible, citizen-focused results. 

This paper will examine the role of professional associations on governance and 

policy in Africa with particular reference to Nigeria, as the big brother of Africa due 

to its large population, economic influence, and historical role in regional peace and 

security. 

For a proper appreciation of the topic of discourse, it is important to examine the 

keywords – Professional, Professional Association, Governance and Policy so we 

all can have a common understanding of the scope of our discussion. 

 

 

CONCEPTUAL CLARIFICATION. 

 

Who is a professional ? 

 

A professional is someone who: 

Has specialized knowledge or skills – typically gained through education, 

training, or experience in a particular field, follows a code of conduct or 

ethical guidelines set by their profession or governing body. demonstrates 

competence and reliability by performing their work consistently, 

accurately, and responsibly. Communicates respectfully and effectively – 

treats others with respect, maintains appropriate boundaries, and 

communicates clearly.and takes accountability – owns their decisions, 

accepts responsibility for outcomes, and continually seeks improvement. It 

applies more broadly to anyone who approaches their work with integrity, 

skill, and a commitment to high standards 

Examples include mechanics, vulcanizers, butchers, tailors, drivers, 

teachers, doctors, lawyers, engineers, accountants, etc. 

 



A professional association is an organization that brings together individuals 

working in the same field or industry to promote, develop, and safeguard their 

profession. They offer various benefits like networking, learning opportunities, and 

advocacy for members' interests. 

 

Professional associations are established to advance the interests of a specific 

profession, its practitioners, and the public good. They are typically membership-

based and may be local, national, or international in nature. A good example for 

illustration of public good is that of UNIUYO Dental and Medical Association vis-a-vis 

the struggle for Vice Chancellorship. Will expatiate further in the presentation.   

 

Governance 

Governance, as broadly interpreted by leading global institutions, encompasses the 

exercise of authority, the functioning of institutions, and the delivery of services 

that collectively shape a nation’s development and societal well-being. The World 

Bank defines it as the use of institutions, structures of authority, and collaboration 

to allocate resources and coordinate or control activities within society and the 

economy. This reflects how power is exercised in managing a country’s economic 

and social resources for development. In a similar vein, the United Nations 

Development Programme (UNDP) views governance as the exercise of economic, 

political, and administrative authority at all levels, facilitated through mechanisms 

and institutions that enable citizens to voice their interests, uphold their rights, 

meet obligations, and resolve differences. 

Adding to this, the Worldwide Governance Indicators emphasize the traditions and 

institutions through which authority is exercised, including how governments are 

selected, monitored, and replaced; how effectively they formulate and implement 

sound policies; and the mutual respect between citizens and state institutions 

guiding economic and social interactions. Meanwhile, the Mo Ibrahim Foundation 

frames governance from a service delivery perspective, defining it as the provision 

of political, social, and economic public goods and services that citizens have the 

right to expect—and that states are obligated to deliver. Taken together, these 

definitions highlight governance as a dynamic, multi-dimensional system rooted in 

authority, its institutions, structures and processes, decision-making- good or bad, 



provision of public goods and services, accountability and the tangible improvement 

of citizens’ quality of life. 

Naturally, when we speak of governance, attention often turns to the conduct and 

capability of these leaders. However, there is a growing recognition of the vital role 

that citizens—the governed—also play in this process. Ultimately, the true essence 

of governance lies in the dynamic interaction between leaders and citizens, where 

both actively participate in shaping outcomes and ensuring accountability in a 

manner beneficial to the people at large. This is what is termed good governance. 

 

GOOD GOVERNANCEGood governance is the cornerstone of effective public 

administration and sustainable development. It ensures that power is exercised 

responsibly, institutions function transparently, and citizens are actively engaged in 

shaping their society. 

 

It is generally agreed that the term good governance was first brought to 

international prominence in the year 1989 through a World Bank document titled: 

Sub-Saharan Africa: From Crisis to Sustainable Growth. 

In the Foreword to the World Bank document, the President of World Bank at that 

time, Barber B. Conable ushered in the use of the now globally accepted term, ‘good 

governance’, when he stated thus: 

 

“A root cause of weak economic performance in the past has been the failure 

of public institutions. Private sector initiative and market mechanisms are 

important, but they must go hand-in-hand with good governance - a public 

service that is efficient, a judicial system that is reliable, and an 

administration that is accountable to its public.  

 

The World Bank considered good governance in the context of economic 

performance. And in the brief description contained in that document, the good 

governance components or ingredients are: 

 

a. efficient public service (government effectiveness); 



b. reliable judicial system (rule of law); 

c. being accountable to the public (accountability); and 

d. freedom of the press (transparency/public scrutiny). 

 

Good governance is a very wide concept that entails running the affairs of the 

government in a manner that is optimally beneficial to the people. 

 

In this context, Johnston described good governance thus: “... legitimate, 

accountable, and effective ways of obtaining and using public power and resources 

in the pursuit of widely-accepted social goals for the good of the people as against 

personal interest of the persons saddled with the use of the power.”. 

 

The United Nations Economic and Social Commission for Asia and the Pacific 

describes good governance in the following terms: 

 

“Good governance has 8 major characteristics. It is participatory, consensus-

oriented, accountable, transparent, responsive, effective and efficient, 

equitable and inclusive and follows the rule of law. It assures that corruption 

is minimized, the views of minorities are taken into account and that the 

voices of the most vulnerable in society are heard in decision-making. It is 

also responsive to the present and future needs of society. 

 

We shall use these eight characteristics as templates for further discourse on the 

subject of our conversation. 

 

Public Participation: Participatory governance demands that all citizens—regardless 

of gender, background, or social status—have a meaningful voice in decision-making, 

whether directly or through legitimate representation. As emphasized by the UNDP, 

this involves creating mechanisms that allow people to express their interests, assert 

their rights, and mediate differences. For such participation to be effective, 

governments must be open and accessible, engaging with those likely to be affected 

by decisions before policies are made. At its core, public participation ensures that 

citizens have not just the right, but also the opportunity, to help shape policies that 

impact their lives, at the very least through transparent access to relevant 



information. In this respect, the expectation is that the professional associations 

must be seen to be active. 

 

Consensus Building: Good governance goes beyond merely listening to the voices of 

the people—it requires that those voices meaningfully shape decisions. Rooted in the 

principles of the social contract, governance must reflect a consensus between the 

expectations of the citizens and the actions of their leaders. It cannot coexist with 

authoritarianism, as it thrives on inclusivity and dialogue. By mediating diverse 

interests and seeking broad agreement, good governance ensures that policies are 

aligned with the collective well-being and aspirations of the community. Again, 

professional associations must actively position themselves in building the consensus 

and not be selfish. 

 

Accountability: Accountability lies at the heart of good governance, serving as a 

critical pillar that ensures government actions, policies, and decisions align with the 

common good. Without it, governance becomes hollow, merely symbolic rather than 

effective. Leaders across government, the private sector, and civil society must 

routinely render accounts and remain answerable to the public and institutional 

stakeholders. This obligation reinforces transparency, upholds the rule of law, and 

fosters trust, with clear and open communication playing a vital role in sustaining 

these principles. In most instances, governments are never forthcoming and it is the 

responsibility of the professional associations to demand accountability and probity. 

 

Transparency: Transparency is a cornerstone of good governance, requiring that 

government activities be open, accessible, and easily monitored by the public. 

Citizens—whose lives are directly impacted by official decisions—should not have to 

request access to information that rightfully belongs in the public domain. A 

continuous, unhindered flow of information fosters trust, prevents suspicion, and 

ensures that decisions are understood within the context of established rules and 

procedures. In this process, a free and vigilant press plays a vital role in 

disseminating information efficiently and holding power to account, reinforcing a 

governance culture rooted in openness and accountability. Where, however, the 

government fails to provide the access, it is the role of the professional associations 

to demand for same. 



 

Responsiveness: Responsive governance requires that institutions and processes 

serve all stakeholders efficiently and within a reasonable timeframe, reflecting the 

Mo Ibrahim Foundation’s emphasis on meeting citizens’ expectations and needs. A 

government that promptly addresses public concerns—ranging from infrastructure 

issues to service delivery—demonstrates attentiveness and care. When citizens are 

confident that their questions will be answered sincerely and their grievances swiftly 

handled, trust in governance is reinforced. Delayed responses breed frustration and 

neglect, whereas timely action is a defining feature of good governance. Here we 

again find a role for the professional associations. They must ensure through 

whatever legitimate means that the government responds to the peoples’ voices. 

 

Effectiveness and Efficiency: Governance is a serious undertaking that demands a 

commitment to excellence, efficiency, and measurable outcomes. Governments 

must engage in result-oriented activities, consistently deliver high-quality services, 

and meet public expectations by setting clear performance thresholds and adhering 

to them. This performance-driven approach mirrors the World Bank’s emphasis on 

effective resource management, where institutions and processes are expected to 

generate impactful results that respond to societal needs while utilizing resources 

judiciously. Except the professional associations monitors delivery, neglect and 

failure could set in. 

 

 

Equity and Inclusiveness: A good government must uphold the principle that all 

members of society are equal before the law, without exception or privileged 

individuals. It should embrace diverse opinions, rejecting the notion of ‘sacred 

cows,’ and ensure that every voice—regardless of status—contributes meaningfully 

to the governance process. This inclusive approach fosters a sense of belonging, 

where no group feels marginalized, and everyone has a stake in national progress. 

To reinforce equity, there must be a clear separation of powers with an independent 

judiciary, free from external influence, as justice and fairness deteriorate when 

judicial autonomy is compromised. Such commitment to inclusiveness and 

impartiality not only strengthens the rule of law but also supports the distributive 

and redistributive goals of public policy, ensuring societal well-being for all. The 



professional associations must promote and ensure compliance, particularly in terms 

of the vulnerable.  

 

Rule of Law: The rule of law plays a foundational role in good governance by 

ensuring that power is exercised within a clear, fair, and predictable legal 

framework, where no one—including those in authority—is above the law, and legal 

standards are applied consistently and impartially. It underpins legitimacy and trust 

in institutions, enabling citizens to feel confident that decisions are just and rights 

are protected. By providing mechanisms to hold public officials and institutions 

accountable, the rule of law guards against arbitrary governance and promotes 

transparency. It also ensures predictability and stability, offering individuals and 

businesses the assurance that rules will not change without due process. Moreover, 

it reinforces checks and balances through the separation of powers and judicial 

independence, preventing the concentration of authority and upholding institutional 

integrity. In essence, the rule of law is more than a legal principle—it is the backbone 

of fair, effective, and inclusive governance. Adherence and promotion of the rule of 

law by way of modelling, amongst others, is a hallmark of a responsible professional 

association.  

 

 

 

POLICY 

In the context of governance, policy refers to a deliberate and structured set of 

principles, guidelines, or plans adopted by governments or institutions to guide 

decision-making and problem-solving in pursuit of specific objectives. Public policy, 

in particular, encompasses the laws, regulations, programs, and actions that 

governments implement to achieve economic, social, and political goals. It 

represents the government's intent and commitment to addressing societal issues—

whether by enacting legislation, issuing regulations, or allocating resources—and 

forms the framework that shapes how decisions are made and how public institutions 

respond to emerging challenges. These policies span a broad spectrum of areas, 

including healthcare, education, economic management, environmental protection, 

and social welfare, all of which directly influence the daily lives of individuals and 



the broader trajectory of national development. Public policy is a purposeful, 

systematic, and strategic tool used by governments to address specific societal 

issues and achieve long-term goals. It involves coordinated actions developed with 

input from multiple stakeholders to deliver lasting, meaningful change. 

Public policy serves as the practical engine through which the ideals of governance 

are carried out, and it is commonly categorized into four primary types—each 

reflecting a unique strategy for translating governance principles into real-world 

impact. Distributive policies broadly allocate public resources across society, often 

through initiatives like infrastructure development, education, or national defense, 

embodying the World Bank’s and Mo Ibrahim Foundation’s emphasis on equitable 

delivery of public goods to enhance quality of life. Redistributive policies aim to 

correct societal imbalances by transferring resources between groups through 

instruments such as progressive taxation or welfare programs, aligning with the 

UNDP’s vision of governance that promotes justice, rights, and fairness, especially 

for marginalized communities. Regulatory policies establish rules and standards to 

influence behavior and ensure order, such as environmental laws or labor 

protections, mirroring the Worldwide Governance Indicators’ focus on institutional 

authority, legal accountability, and the rule of law. Finally, constituent policies are 

foundational—they define the very architecture of government through 

constitutional amendments, electoral frameworks, or institutional reforms, ensuring 

transparency, responsiveness, and structural integrity. Together, these four types 

of public policy represent the functional expressions of governance, transforming 

abstract principles like inclusion, efficiency, and accountability into concrete 

actions that shape citizens’ daily interactions with their government. 

 

Governance and public policy are deeply interconnected, like the architecture and 

the blueprint of a functioning society. Governance provides the framework of 

authority, accountability, and institutional structure, while public policy serves as 

the strategic toolset used within that framework to achieve societal goals. 

With the above background, I will now explore the role of professional associations 

in shaping governance and public policy in Africa, with particular attention to the 

Nigerian context.  



THE ROLES OF PROFESSIONAL ASSOCIATIONS IN GOOD GOVERNANCE. 

In Africa’s complex governance landscape—marked by persistent challenges of 

corruption, institutional inefficiency, and weak rule of law—professional associations 

play a crucial and often under-appreciated role in advancing good governance. These 

associations, representing key sectors such as law, medicine, engineering, 

accounting, and education, are instrumental in building institutional integrity, 

ensuring accountability, and shaping public policy. This I now decompose as follows: 

 

 

1. Upholding Ethical Standards and Professional Discipline 

Professional associations play a critical role in influencing public institutions and 

shaping policy by serving as watchdogs and advocates for ethical governance, 

particularly in areas where government oversight may be limited or ineffective. 

These bodies—spanning fields such as law, medicine, engineering, accounting, and 

beyond—help define the ethical and professional standards that guide conduct, 

promote accountability, and maintain public trust in their respective professions. 

At the core of their impact is the development and enforcement of codes of ethics 

that serve as moral compasses for their members. These codes establish clear 

principles such as honesty, integrity, fairness, confidentiality, and respect for 

others. By setting these shared values, professional associations create a common 

foundation for ethical decision-making, ensuring that members conduct themselves 

with integrity in both routine and high-stakes situations. 

Beyond ethics, these associations also establish professional standards that define 

competence within each field. They set expectations for service delivery, technical 

proficiency, and professional demeanor—benchmarks that help ensure consistency, 

protect clients and institutions, and promote excellence across public and private 

sectors. These standards contribute to improved institutional performance by 

reducing ambiguity and clarifying what is expected of professionals operating within 

public systems. 



To reinforce these expectations, professional associations play a regulatory role by 

investigating misconduct, handling complaints, and imposing disciplinary measures 

when necessary. This internal accountability mechanism ensures that breaches of 

ethical or professional conduct are addressed swiftly and transparently, 

strengthening public confidence in both the profession and the institutions where 

professionals serve. Good examples here can be made of collapse buildings and 

fraudulent accounting. 

Education and capacity building are also central to their mission. Associations 

routinely organize workshops, seminars, publications, and training programs aimed 

at helping members internalize ethical standards and stay updated with best 

practices. This continuous professional development fosters a culture of ethical 

awareness and ongoing improvement, making ethical leadership a norm rather than 

an exception. All the above positively impact good governance where delivered.  

Ultimately, professional associations serve as pillars of public trust, ensuring that 

their members uphold the values of accountability, transparency, and service 

excellence. Their work not only protects the credibility of individual practitioners 

but also enhances the integrity and effectiveness of the public institutions in which 

these professionals operate. 

 

For example, the Institute of Chartered Accountants of Nigeria (ICAN) sets ethical 

guidelines for accountants, monitors compliance, and takes disciplinary action 

against members involved in unethical financial practices such as fraud or 

misreporting. Similarly, the Nigerian Bar Association (NBA) regulates the legal 

profession by investigating cases of malpractice or misconduct and recommending 

disciplinary measures, including suspension or disbarment of its erring members, to 

uphold the integrity of the legal system. If the NBA’s disciplinary actions against 

lawyers who breach professional ethics was effective, it will send a powerful 

message that impunity is not tolerated, thereby supporting the wider fight against 

corruption and abuse of power. This will result in a decline in the disobedience of 

court orders by public institutions.  



An efficient Medical and Dental Council of Nigeria (MDCN), in collaboration with the 

Nigerian Medical Association (NMA), should ensure that medical practitioners adhere 

to professional ethics in patient care and impose sanctions for violations such as 

malpractice or unethical treatment. This would stem the decline in empathy 

displayed by medical practitioners. 

In the engineering sector, the Council for the Regulation of Engineering in Nigeria 

(COREN) is entrusted with the mandate to regulate and license engineers, ensuring 

adherence to professional ethics and technical standards. Addressing issues such as 

inflated bills of quantities and the excessive costs of public infrastructure requires 

the Council to fully uphold its regulatory responsibilities. Furthermore, COREN 

members should be encouraged to actively participate in monitoring of public 

projects to ensure quality assurance and accountability. 

These professional bodies also collaborate with government agencies, educational 

institutions, and international organizations to promote ethics, strengthen 

accountability, and align professional practices with global standards. By doing so, 

they help build public trust, promote excellence, and contribute to national 

development through a disciplined and ethically guided professional workforce. 

On the other hand, informal professional associations play a critical role in 

promoting ethical behavior and peer accountability, particularly at the grassroots 

level. These associations often operate through internal rules and communal 

standards that guide member conduct. For instance, the Alaba International Market 

Electronics Dealers Association regulates its members by discouraging the sale of 

counterfeit goods and resolving disputes internally, thereby maintaining consumer 

trust and piracy prevention. The National Union of Road Transport Workers (NURTW) 

enforces behavioral standards among commercial drivers, ensuring discipline in 

motor parks and adherence to safety regulations. Artisan and technician groups, 

such as associations of welders, electricians, or mechanics, also uphold informal 

ethical codes by peer-reviewing work, discouraging exploitation of customers, and 

mentoring new members. While they may lack legal authority, these informal bodies 

serve as important regulators within their communities, helping to reduce unethical 

behavior and improve professional standards. 



In summary, professional associations across the continent are essential drivers of 

ethical leadership and institutional strength. By setting, promoting, and enforcing 

high standards of conduct, they ensure that professionalism, competence, and 

integrity remain central to public service and national development. Formal 

associations provide structured oversight and legal enforcement, while informal 

associations fill crucial regulatory gaps at the community level. Together, they help 

to promote integrity, build public trust, and foster professionalism throughout 

governance in the continent. 

 

2. Capacity Building for Public Sector Performance 

 

Professional organizations are expected to play a critical role in enhancing public 

sector performance by strengthening the capacity of public servants through 

targeted development of skills, knowledge, and operational efficiency. These bodies 

have the potential to contribute meaningfully to national development by offering 

specialized training programs, professional certifications, workshops, and seminars 

that support good governance, improve service delivery, and reinforce institutional 

accountability. By promoting continuous professional development, they should 

ensure that public institutions are staffed with technically proficient and ethically 

grounded personnel, key to delivering effective and accountable public services. 

Unfortunately, the widespread abdication of this responsibility by many professional 

organizations has been a contributing factor to the declining efficiency and 

effectiveness observed within the public bureaucracy. 

These associations ought to be instrumental to training and certifying professionals 

who go on to occupy key roles in public administration. For instance, the Chartered 

Institute of Personnel Management (CIPM) offers targeted programs to improve 

human resource management within government agencies, covering areas such as 

recruitment, staff development, and performance evaluation.  

In the legal field, the Nigerian Bar Association (NBA) often fails in offering training 

programs for legal officers in government ministries and departments, which could 

have assisted in helping to strengthen legal advisory functions and improve policy 



implementation. However, professional bodies like the Institute of Chartered 

Accountants of Nigeria (ICAN) and the Association of National Accountants of Nigeria 

(ANAN) play a vital role in enhancing the capacity of public sector accountants. 

These organizations train professionals in financial management, auditing, and 

public procurement processes, helping to combat corruption and promote 

transparency. Accountants certified by ICAN, for example, often hold influential 

roles in government ministries, where they contribute to sound fiscal governance 

and accountability. 

Professional associations serve as critical policy think tanks, offering grounded, 

expert perspectives that help ensure public policies to be both technically sound 

and aligned with national development goals. Beyond their technical contributions, 

these organizations act as vital intermediaries between government and society, 

fostering dialogue, promoting accountability, and ensuring that policies reflect both 

professional standards and the broader public interest.  

Through these efforts, professional organizations contribute to the development of 

a more competent, ethical, and results-oriented public sector, thereby supporting 

improved governance and advancing national development objectives. While a few 

continue to play a significant role in this regard, many others have fallen short of 

fulfilling their mandate. 

 

3. Policy Input and Legislative Advocacy 

 

Formal and informal professional associations in Nigeria play an important role in 

policy input and legislative advocacy, helping to shape laws, influence public policy, 

and ensure that governance reflects the realities and needs of various sectors. These 

associations serve as organized platforms through which professionals voice their 

concerns, offer expert advice, and engage with lawmakers and government 

institutions to promote reforms and development. 

Formal professional associations, which are officially recognized and regulated, 

frequently provide structured input into policy-making processes. The National 

Association of Chambers of Commerce, Industry, Mines and Agriculture (NACCIMA) 



and the Nigeria Employers’ Consultative Association (NECA) play vital roles in 

governance in Nigeria by serving as key intermediaries between the private sector 

and government. NACCIMA advocates for business-friendly policies, facilitates 

public-private dialogue, and supports economic development through 

entrepreneurship and trade promotion, thereby influencing policy and 

accountability in economic governance. Similarly, NECA represents employers in 

labor and employment policy discussions, supports compliance with labor 

regulations, and engages in policy advocacy aimed at improving the business 

environment. Both organizations contribute to national development by ensuring 

that private sector perspectives are reflected in public policy and by promoting 

transparency, efficiency, and inclusive economic growth. 

The NBA occasionally has been instrumental in pushing for judicial reforms and 

ensuring that legal frameworks align with democratic principles. Similarly, the 

Institute of Chartered Accountants of Nigeria (ICAN) contributes to financial 

legislation and public finance policy by providing expert recommendations on issues 

such as taxation, budgeting, and accountability. It often submits memoranda to the 

National Assembly and participates in public hearings. The Nigerian Medical 

Association (NMA) also plays a critical role in influencing health-related policies, 

advocating for increased healthcare funding, improved working conditions for 

medical professionals, and reforms in the healthcare delivery system. Nigerian 

Society of Engineers (NSE) often identifies infrastructural challenges, such as 

substandard construction practices or the lack of maintenance culture in public 

works. Their technical assessments and public statements have influenced debates 

on building collapses and the need for stricter engineering regulations. 

These associations not only identify problems but also provide evidence-based 

recommendations, making them vital partners in shaping responsive and effective 

governance.  

Informal professional associations —such as community-based networks, trade 

cooperatives, and sector-specific interest groups—often play a subtle yet powerful 

role in problem identification, especially in areas where formal institutions may be 

slow to respond or disconnected from grassroots realities. Informal professional 



associations also contribute meaningfully to policy and legislative advocacy, 

particularly at the grassroots and sector-specific levels.   

Here are some illustrative examples: 

The National Union of Road Transport Workers (NURTW) and Market Traders 

Associations play an important role in grassroots governance by highlighting and 

addressing key issues such as poor sanitation, inadequate security, and exploitative 

taxation in local markets. Through collective action—including organized protests, 

petitions, and stakeholder engagement—they effectively draw the attention of local 

authorities to these challenges. These groups actively engage with local government 

officials and legislators to influence policies and regulations that impact their 

operational environment, working conditions, and infrastructure development. 

Additionally, they contribute to price regulation and inflation management at the 

local level, thereby playing a strategic role in ensuring economic stability and social 

welfare within their communities. 

Both formal and informal associations also serve as channels for public opinion and 

stakeholder feedback, bridging the gap between professionals and policymakers. 

They help simplify complex technical issues for lawmakers and ensure that 

legislation is not only well-informed but also implementable and beneficial to 

society. 

In summary, professional associations in Nigeria—both formal and informal—play a 

crucial advocacy role by contributing expert knowledge, representing the interests 

of their members, and influencing legislative and policy outcomes. Their 

involvement helps create more inclusive, practical, and accountable governance 

across various sectors of the country. 

 

4. Advocacy for Rule of Law and Institutional Reforms 

Nigeria has witnessed consistent and impactful advocacy from both formal and 

informal professional associations on critical national issues such as judicial 

independence, electoral reform, anti-corruption, and public sector accountability. 

These associations have played a key role in upholding the rule of law and pushing 



for institutional reforms that promote democratic governance and human rights. For 

example, the Nigerian Bar Association (NBA) has been a vocal defender of 

constitutionalism and the rule of law, particularly during times of executive 

overreach or political interference in the judiciary. It monitors legal processes, 

speaks out against human rights abuses and unlawful detentions, and works with 

both the judiciary and legislature to improve access to justice and legal system 

efficiency. 

Similarly, the Nigerian Medical Association (NMA) has consistently lobbied for 

improvements in healthcare governance, better funding, and more transparent 

health sector policies. Professional associations like the Nigerian Medical Association 

(NMA) have advocated for improved working conditions, enhanced funding for the 

health sector, and partnerships with Nigerian doctors abroad to facilitate knowledge 

exchange and remote collaboration. Advocacy for brain gain seeks to reverse the 

negative impacts of brain drain by encouraging the return, retention, or active 

engagement of skilled professionals in national development. This involves creating 

enabling environments through improved infrastructure, competitive opportunities, 

and policy reforms that attract or leverage the expertise of diaspora professionals. 

Such efforts aim to transform talent loss into developmental gain by fostering 

innovation, institutional capacity, and economic growth. 

Their advocacy contributes to reforms that directly impact the welfare of citizens 

and the integrity of public institutions.  

Professional bodies in finance and administration, such as the Institute of Chartered 

Accountants of Nigeria (ICAN) and the Chartered Institute of Taxation of Nigeria 

(CITN), also contribute to institutional reform by advocating for financial 

transparency, effective budgetary control, and improved public finance 

management. Their expert input helps shape fiscal policies, reduce fraud, and 

ensure better oversight in public spending. 

In addition to these formal organizations, informal professional associations also play 

a significant role at the grassroots level. For instance, community-based paralegal 

associations, often made up of retired judges and trained volunteers, help educate 

citizens on their rights and provide informal mediation services, thus expanding 



access to justice in rural and underserved areas. Artisan cooperatives and market 

associations similarly advocate for fairer regulatory practices, such as simplified 

licensing procedures and more equitable tax policies. These groups, while not legally 

chartered, influence local policy and act as watchdogs against exploitative 

government practices. 

Both formal and informal associations also organize public enlightenment 

campaigns, legal literacy workshops, and policy dialogues with lawmakers, civil 

society, and the media. These efforts foster public awareness of legal rights and 

democratic responsibilities, encouraging civic participation and demanding 

institutional accountability. 

In summary, professional associations are key agents of change in the advocacy for 

the rule of law and institutional reform. Formal associations contribute through 

structured legal and policy interventions, while informal associations complement 

these efforts at the community level. Together, they promote transparency, 

fairness, and responsive governance, ensuring that institutional reforms are 

sustained and that democratic values are upheld for the long-term development of 

the country. 

5. Self-Regulation and Reduced Government Oversight Burden 

Professional associations—both formal and informal—play a pivotal role in self-

regulation and significantly help reduce the burden of direct government oversight 

by maintaining ethical standards, ensuring professional accountability, and 

promoting best practices within their respective fields. These associations enable 

professionals to govern themselves through internal codes of conduct, disciplinary 

mechanisms, licensing systems, and continuous professional development. This self-

governance promotes efficiency and industry-specific compliance, allowing the 

government to focus its limited resources elsewhere while promoting public good on 

the other hand. 

Formal professional bodies such as the Institute of Chartered Accountants of Nigeria 

(ICAN), the Nigerian Medical Association (NMA), and the Nigerian Bar Association 

(NBA) establish and enforce rigorous standards for their members. ICAN, for 

example, regulates the accounting profession by setting financial reporting and 



auditing standards, conducting examinations, issuing certifications, and disciplining 

members who breach ethical guidelines. The NMA, often, working alongside the 

Medical and Dental Council of Nigeria (MDCN), ensures that medical practitioners 

adhere to professional and ethical standards, addressing malpractice and upholding 

qualification requirements. Likewise, the NBA monitors the conduct of lawyers, 

investigates complaints, and takes disciplinary action, when necessary, all without 

relying heavily on government intervention. Through such structures, these 

associations handle key regulatory functions internally—licensing, compliance, 

enforcement, and continuing education—thereby reducing the load on government 

agencies and enhancing public trust. 

In parallel, informal professional associations also contribute meaningfully to self-

regulation, particularly at the grassroots level. Though not officially chartered by 

law, they operate with internal governance systems that promote ethical behavior 

and peer accountability. For instance, the Alaba International Market Electronics 

Dealers Association in Lagos regulates member conduct by resolving disputes, 

monitoring pricing, and penalizing the sale of fake or substandard goods. Similarly, 

the National Union of Road Transport Workers (NURTW) helps regulate driver 

behavior, manage transport hubs, and enforce safety rules—activities that reduce 

the need for constant government oversight. National Automobile Technicians 

Association (NATA) often engage in peer training, pricing standardization, and skill 

enhancement, ensuring quality control within their trades.  

Both formal and informal professional associations also act as intermediaries 

between practitioners and the government, helping to communicate regulations, 

encourage compliance, and provide policy feedback. Their involvement in training, 

peer review, and conflict resolution ensures that self-regulation remains effective 

and responsive to industry needs. 

In summary, these professional associations—whether legally constituted or 

informally organized—play a vital role in promoting discipline, ensuring quality, and 

fostering professionalism across sectors. By managing their internal affairs 

effectively, they not only ensure accountability and professional excellence but also 

reduce the regulatory burden on government institutions, thereby contributing to 

more decentralized, efficient, and community-driven governance. 



 

6. Civic Engagement and Public Education 

Beyond their core functions, many professional associations actively engage the 

public on governance issues. For example, during elections, some associations 

partner with civil society groups to monitor polling or conduct voter education 

campaigns. Their participation promotes civic awareness, voter integrity, and public 

accountability. 

Formal and informal professional associations play a vital role in promoting civic 

engagement, community engagement, public education and CSR schemes, helping 

to raise awareness about civic rights and responsibilities, encourage participation in 

governance, and educate the public on social, economic, and political issues. These 

associations serve as bridges between the government and the people, fostering 

greater public involvement in democratic processes. 

Formal professional associations, which are legally recognized and structured, often 

lead organized civic education initiatives. For instance, the Nigerian Bar Association 

(NBA) conducts legal awareness campaigns to educate citizens about their rights, 

legal procedures, and access to justice. The NBA also participates in voter education 

drives, particularly during election periods, highlighting the importance of voter 

participation and the dangers of electoral violence. Similarly, the Nigerian Economic 

Society (NES) organizes public lectures, policy debates, and publications aimed at 

educating citizens on national economic policies, taxation, and budgetary matters. 

The Nigerian Institute of Public Relations (NIPR) also plays a key role in public 

enlightenment by promoting responsible communication and encouraging 

transparency between government institutions and the public. 

On the other hand, informal professional associations—though not legally 

established—contribute significantly to civic education at the community level. For 

example, the Association of Community Health Volunteers in many rural parts of 

Nigeria educates local populations on hygiene, vaccination, and maternal health, 

thereby improving public understanding of basic healthcare services. The Coalition 

of Local Farmers’ Cooperatives in regions like Benue and Ebonyi often organizes 

community meetings to educate farmers on government agricultural policies, land 



rights, and access to subsidies or grants, empowering them to engage more 

confidently with public institutions. In urban areas, the Artisans’ and Craftsmen’s 

Guilds, such as those formed by tailors or shoemakers, regularly hold meetings where 

members are informed about relevant government initiatives, such as small business 

loans, tax registration, and trade regulations. The Poultry Association of Nigeria 

(PAN) plays a critical role in civic and community engagement by advocating for 

policies that support the growth and sustainability of the poultry industry. It 

collaborates with government agencies to address key issues such as disease control, 

access to affordable feed, and financing for local farmers. Through training 

programs, community outreach, and public awareness campaigns, PAN empowers 

small-scale poultry farmers to adopt best practices, improve productivity, and 

contribute to food security. By strengthening rural livelihoods and promoting safe 

and sustainable poultry production, the association enhances socio-economic 

development at the grassroots level. 

Similarly, the Bakers’ Association engages actively with policymakers to influence 

decisions affecting food pricing, inflation, and the availability of key baking inputs 

such as flour, sugar, and fuel. In times of economic hardship, the association often 

negotiates with government authorities to secure subsidies or policy relief aimed at 

maintaining the affordability of bread and other staples. Beyond advocacy, the 

association also participates in public sensitization initiatives and community 

support programs, reinforcing its role in promoting food accessibility and supporting 

vulnerable populations. Together, both associations serve as vital bridges between 

their industries and the broader community, advancing both economic and civic 

objectives. 

These associations also mobilize their members for community clean-up efforts, 

voter registration drives, and town hall meetings with local officials. 

Both formal and informal associations serve as platforms for dialogue and collective 

action, helping to translate national policies into everyday language and mobilize 

public support for social change. Their outreach efforts are particularly effective 

because they are rooted in trust and shared identity within their professional 

communities. 



In summary, professional associations —whether formal or informal—play a crucial 

role in advancing civic engagement and public education. By informing citizens, 

promoting dialogue, and encouraging participation in governance, these associations 

contribute to a more enlightened, active, and democratically engaged society. 

 

 

7. Strengthening Public Institutions Through Ethical Leadership 

Professionals trained and regulated by associations often hold sensitive roles in 

Nigeria’s public and private sectors—from judges and auditors to engineers and 

procurement officers. When backed by strong ethical codes and accountability 

systems from their professional bodies, these individuals are more likely to resist 

corruption and uphold public interest in the course of their duties. 

Professional associations play a significant role in strengthening public institutions 

through the promotion of ethical leadership, thereby enhancing transparency, 

accountability, and good governance. These associations act as custodians of 

professional standards and values, influencing both the behavior of their members 

and the ethical culture of the institutions they serve. 

One of the key ways professional associations contribute to ethical leadership is 

through the enforcement of codes of conduct and disciplinary frameworks that guide 

the actions of their members. By setting high ethical standards and holding members 

accountable for misconduct, these associations ensure that professionals who serve 

in public institutions act with integrity and uphold public trust. For example, the 

Institute of Chartered Accountants of Nigeria (ICAN) promotes ethical financial 

management among accountants working in public finance. ICAN’s strict code of 

ethics discourages corrupt practices and encourages transparency in budgeting, 

procurement, and auditing processes—critical functions in public institutions. 

Similarly, the Nigerian Bar Association (NBA) promotes ethical behavior among legal 

professionals in public service. The NBA enforces standards that prohibit abuse of 

office, bribery, and manipulation of judicial processes, thus strengthening the rule 

of law within government institutions. In the health sector, the Nigerian Medical 



Association (NMA) and the Medical and Dental Council of Nigeria (MDCN) emphasize 

patient rights, professional responsibility, and accountability, which help improve 

the ethical climate of public healthcare institutions. 

Professional associations also contribute to ethical leadership by providing training, 

mentorship, and leadership development programs that instill values such as service, 

honesty, and civic responsibility in emerging leaders.  

Furthermore, professional associations serve as advocates for systemic reforms that 

promote institutional integrity. By participating in policy development, offering 

expert advice, and collaborating with anti-corruption agencies, they influence 

national standards and promote ethical governance. Associations like the Chartered 

Institute of Taxation of Nigeria (CITN) and the Nigerian Institute of Management 

(NIM) frequently engage in such efforts, pushing for policies that reduce unethical 

practices and enhance organizational accountability. 

In summary, professional associations play a vital role in fostering ethical leadership, 

which is fundamental to the strength and credibility of public institutions. Through 

enforcement of ethical standards, leadership development, and policy advocacy, 

they contribute to building institutions that are transparent, accountable, and 

aligned with the values of public service. Professional Associations populate key 

sectors. 

 

8. Monitoring of Implementation and Evaluation of Government Policies 

Professional associations play a vital role in the implementation and evaluation of 

government policies by offering technical expertise, training, monitoring, and policy 

feedback. These associations contribute to making public policies more practical, 

effective, and responsive to national needs. One major way they support policy 

implementation is by providing specialized knowledge to guide government action. 

For instance, the Nigerian Society of Engineers (NSE) partners with government 

agencies to provide engineering expertise in infrastructure development, ensuring 

that road construction, energy, and water supply projects meet technical and safety 



standards. The truth, however, is that this has been on the decline, thus negatively 

impacting output.   

Furthermore, professional associations play a monitoring and evaluation role by 

tracking the progress of policies and offering feedback to improve outcomes. For 

example, the Nigerian Medical Association (NMA) evaluates health policies like the 

National Health Insurance Scheme (NHIS), assessing how well they meet the needs 

of citizens and suggesting improvements where gaps are found. The Nigerian 

Economic Society (NES) conducts research and economic policy reviews, helping 

government officials understand the impact of policies such as subsidy removal or 

inflation control measures. 

In many cases, these associations go beyond implementation to advocate for reforms 

based on evaluation results. The Chartered Institute of Taxation of Nigeria (CITN), 

for instance, assesses the effectiveness of tax systems and recommends policy 

changes to improve compliance and revenue generation.  

Additionally, professional bodies frequently partner with government agencies and 

international donors to support the rollout of sector-specific initiatives. For 

example, the Pharmaceutical Society of Nigeria (PSN) collaborates with the Ministry 

of Health to implement drug regulation policies and promote safe pharmaceutical 

practices. 

In summary, professional associations are deeply involved in shaping, executing, and 

refining public policies. Their contributions ensure that policies are not only well-

designed but also effectively implemented and regularly evaluated for 

improvement. Through expert collaboration, training, advocacy, and oversight, 

these associations play a critical role in enhancing governance and policy success 

across the continent. 

 

9. Mobilization for Political Participation 

Professional associations —both formal and informal—play a pivotal role in political 

mobilization and enlightenment, shaping democratic participation from the 



grassroots to national levels. While formal associations contribute through 

structured policy advocacy and thought leadership, informal groups mobilize large 

numbers of citizens by leveraging community networks and shared interests. 

Informal professional associations such as market traders’ unions, artisan guilds, 

transport collectives, and community development groups serve as powerful 

grassroots mobilizers. Deeply embedded in local communities, these groups function 

as trusted voices and influential platforms for political engagement. During election 

periods, they mobilize their members to register, vote, and support candidates who 

align with their collective interests—such as promises of fair taxation, market 

upgrades, or better transport infrastructure. For example, market associations have 

been known to endorse local political candidates in exchange for favorable policies 

or protection of their business environments. 

These associations also engage in agenda setting and political education through 

regular meetings, informal discussions, and organized rallies. They help shape public 

opinion on governance issues like poor service delivery, insecurity, and corruption, 

and encourage members to hold leaders accountable. Their role as negotiating blocs 

in local politics is especially significant, as they often engage with political 

candidates to secure promises of development projects or economic benefits for 

their communities. 

Moreover, transport unions and artisan collectives often act as logistical support 

bases for political campaigns, organizing rallies, hosting town hall meetings, and 

distributing campaign materials. Some also partner with civil society organizations 

and NGOs to provide civic education and legal awareness, encouraging members to 

participate in public hearings, budget tracking, or peaceful protests. These activities 

extend political engagement beyond elections and help build long-term democratic 

participation. 

On the other hand, formal professional associations such as the Nigerian Bar 

Association (NBA), Nigerian Medical Association (NMA), and Nigerian Society of 

Engineers (NSE) influence political mobilization through structured and strategic 

actions. These organizations leverage their credibility and technical expertise to 

shape political discourse, advocate for reforms, and guide public opinion. They 



frequently issue statements, publish reports, and host national forums on critical 

political issues such as constitutional amendments, electoral reform, and 

governance challenges. They also act as election monitors and observers.  

Many formal associations also serve as platforms for leadership development, 

nurturing professionals who eventually move into political roles or serve as policy 

advisers. Their engagement in coalition-building—partnering with civil society, labor 

unions, or reform-minded politicians—amplifies their influence in shaping political 

agendas and reform efforts. They occasionally also sponsor candidates.  

In essence, both formal and informal professional associations in Nigeria play 

complementary roles in the political ecosystem. Informal associations connect 

directly with grassroots populations, using social capital to drive mass participation 

and influence local outcomes. Formal associations, on the other hand, shape 

national policy, educate the electorate, and champion reforms through expert 

advocacy and civic leadership. Together, they foster a more participatory, informed, 

and accountable democratic process. 

 

10. Monitoring Governance and Whistle blowing 

Professional associations play a key role in monitoring governance and promoting 

whistleblowing, particularly in efforts to enhance transparency, fight corruption, 

and strengthen institutional accountability. These associations leverage their 

expertise, networks, and professional integrity to serve as watchdogs over public 

processes, helping to expose wrongdoing, protect public interest, and uphold ethical 

governance. This is diminishing as the quality of leadership and membership is 

ebbing. 

One of the primary ways these associations contribute is through independent 

monitoring of government activities, especially in areas such as public finance, 

procurement, justice delivery, and health service provision. For instance, the 

Institute of Chartered Accountants of Nigeria (ICAN) and the Association of National 

Accountants of Nigeria (ANAN) actively monitor budget implementation, auditing 

practices, and financial reporting within government agencies. Their members, 



often employed in ministries or public institutions, are trained to detect 

irregularities in public spending and report unethical financial practices. These 

bodies have publicly advocated for stronger internal controls and the adoption of 

international accounting standards in public service to reduce financial misconduct. 

NBA members, especially through their Human Rights Committees, often raise the 

alarm over breaches of the rule of law and advocate for reforms that enhance 

judicial independence and accountability. 

Beyond monitoring, professional associations also encourage and protect 

whistleblowing by promoting internal reporting mechanisms and ethical cultures 

within organizations.  

Additionally, some professional-led civil society organizations, such as the Civil 

Society Legislative Advocacy Centre (CISLAC), Budgit—though not a professional 

association in the traditional sense—work in partnership with associations like ICAN 

and the NBA to track policy implementation and expose corruption. These 

collaborations have led to reports and campaigns that push for greater transparency 

in areas like national budgeting, procurement, and law enforcement. 

In sectors like health and education, associations such as the Nigerian Medical 

Association (NMA) and the Academic Staff Union of Universities (ASUU) have also 

engaged in whistleblowing—exposing cases of fraud, substandard practices, and 

mismanagement of public institutions. Their advocacy often leads to public 

awareness, institutional probes, and, in some cases, policy changes. 

Furthermore, informal professional associations, such as unions of market leaders, 

artisan cooperatives, or local traders’ groups, play a grassroots role in reporting 

unethical practices. For example, market associations in major commercial centers 

like Ariaria in Aba or Wuse in Abuja often monitor trade practices and report 

incidents of counterfeit goods, illegal levies, or extortion to local authorities or 

consumer protection bodies. Though less formal, these whistle-blowing efforts 

contribute to upholding integrity in local governance and community-level 

administration. 



In summary, professional associations contribute to good governance by monitoring 

ethical compliance, supporting whistle-blowing, and collaborating with oversight 

agencies. Their ability to detect and report misconduct helps deter corruption, 

promotes transparency, and strengthen public accountability. Through these 

actions, they not only uphold professional integrity but also strengthen 

accountability and public trust in government institutions. 

By empowering their members to act as ethical gatekeepers, these associations help 

create a governance environment rooted in integrity and the rule of law. 

11. Revenue Generation 

Informal professional associations—such as artisan guilds, market traders’ unions, 

transport workers’ associations, and cooperative societies—play a significant yet 

often under-recognized role in revenue generation in Nigeria. Though not formally 

regulated like statutory professional bodies, these associations contribute to the 

formalization of economic activities within the informal sector, which constitutes a 

large portion of Nigeria’s economy. 

By organizing their members into identifiable and structured groups, informal 

associations facilitate the collection of taxes, levies, and dues by local and state 

governments. For example, market traders’ associations often coordinate the 

collection of daily levies and market dues on behalf of government authorities, while 

transport unions like the National Union of Road Transport Workers (NURTW) help 

streamline the payment of motor park fees and vehicle licensing charges. This 

organized framework makes revenue collection more efficient and predictable. 

In addition, these associations often enforce compliance among their members with 

local regulations and may advocate for fair taxation and improved public services in 

return for the levies paid. Some also engage in financial literacy and record-keeping 

training, which helps members become more financially accountable and visible to 

tax authorities. 

Ultimately, informal professional associations serve as intermediaries between the 

government and grassroots economic actors, helping to integrate the informal sector 



into the broader fiscal system and contributing to more inclusive and sustainable 

revenue generation. 

 

CHALLENGES FACED BY PROFESSIONAL ASSOCIATIONS IN EFFECTIVELY  

CONTRIBUTING TO GOVERNANCE AND POLICY. 

Professional associations are well-positioned to serve as influential actors in 

governance and policy development. However, their potential is frequently 

undermined by a number of systemic and institutional challenges that constrain their 

effectiveness and credibility. These challenges span leadership, resource capacity, 

political interference, and strategic engagement, collectively limiting the impact of 

professional bodies on national development. 

1. Internal Governance and Leadership Weaknesses 

Many professional associations struggle with poor internal governance, including 

weak leadership structures, lack of transparency, and limited accountability. 

Factionalism, politicized elections, and leadership disputes often divert focus from 

core mandates such as policy advocacy or ethical regulation. When internal cohesion 

is lacking, these organizations are less able to engage the government with a unified 

voice or implement long-term strategic plans. 

2. Lack of Financial and Institutional Capacity 

Insufficient funding and inadequate institutional infrastructure hinder many 

associations from conducting research, organizing training, or sustaining advocacy 

efforts. Without financial independence or reliable revenue streams, associations 

often rely on donor funding or government patronage, which can compromise their 

neutrality and autonomy. Limited staffing, outdated systems, and weak data 

capabilities also restrict their ability to contribute technically to governance 

processes. 



3. Political Interference and Co-optation 

Political influence is a significant barrier to the independence and credibility of 

some professional bodies. Governments or political actors may attempt to infiltrate 

or manipulate associations to serve partisan interests, diluting their advocacy and 

undermining their role as watchdogs. This erodes public trust and reduces their 

legitimacy as representatives of professional and public interest. 

4. Limited Engagement in the Policy Cycle 

Many professional associations only engage in governance reactively—responding to 

crises or policy failures rather than proactively shaping legislation and reforms. A 

lack of structured mechanisms for participation in policy making processes—such as 

formal invitations to public hearings, consultation forums, or legislative 

committees—limits their influence on the formulation, implementation, and 

evaluation of public policy. 

5. Low Public Visibility and Influence 

Despite their technical expertise, many associations have limited visibility in 

national discourse or are perceived as elitist and disconnected from everyday 

citizens. Without consistent public engagement or media presence, they struggle to 

shape public opinion or mobilize support for reform. This weakens their influence 

on governance and diminishes their potential to act as bridges between policymakers 

and the public. 

6. Ethical Compromise and Declining Professional Standards 

In some cases, professional associations fail to enforce ethical standards among their 

members, allowing misconduct to go unchecked. When associations do not discipline 

errant professionals or fail to speak out against corruption, they lose moral authority 

and credibility. This undermines their ability to influence governance, especially in 

areas where they should serve as ethical exemplars—such as medicine, law, finance, 

and public service. 



7. Fragmentation and Rivalry 

The existence of multiple associations within the same profession—often competing 

for recognition or control—can lead to fragmentation and duplication of efforts. Such 

rivalries dilute advocacy, create confusion, and make it difficult for the government 

or public to identify legitimate voices on policy matters. Examples include the 

accounting profession, which is represented by both ICAN and ANAN, often with 

overlapping and conflicting mandates. 

8. Weak Collaboration with Government and Civil Society 

Limited collaboration between professional associations, government agencies, and 

civil society organizations further impedes impact. In many cases, associations 

operate in silos, lacking strategic partnerships that could strengthen their policy 

influence or amplify their advocacy. Absence from intersectoral policy platforms 

also reduces their ability to contribute to complex, multi-dimensional governance 

issues. 

In summary, professional associations have great potential to shape governance and 

policy outcomes, but they face critical challenges, ranging from internal weaknesses 

and financial limitations to political interference and low public engagement. 

Overcoming these barriers will require reforms that promote transparency, 

institutional capacity, political independence, and stronger collaboration with 

government and civil society. Only then can these associations fully realize their role 

as credible actors in democratic and developmental processes. 

 

THE IMPACT OF THE FAILURE OF PROFESSIONAL ASSOCIATIONS TO  

PARTICIPATE EFFECTIVELY IN GOVERNANCE 

The failure of professional associations to actively participate in governance can 

have far-reaching negative consequences on transparency, accountability, 

institutional development, and democratic progress in the continent. These 

associations are typically composed of experts and practitioners with deep 

knowledge of their respective fields—law, medicine, engineering, accounting, 

education, etc.—and are therefore uniquely positioned to influence public policy, 



promote good governance, and protect public interest. When they fail to play these 

roles effectively, the governance landscape becomes more vulnerable to corruption, 

inefficiency, and mismanagement. 

7. Weakened Accountability and Oversight 

Professional associations often serve as watchdogs, monitoring both public 

institutions and the conduct of their members in government. When they fail to hold 

their members accountable or to scrutinize public policies and practices, 

malfeasance can go unchecked. For example, if associations like the Nigerian 

Medical Association (NMA) or the Institute of Chartered Accountants of Nigeria 

(ICAN) fail to act against professionals involved in corruption or malpractice, it 

erodes public trust and contributes to a culture of impunity. 

2. Erosion of Ethical Standards 

A core function of professional associations is the promotion of ethics and standards. 

When they are inactive, silent, or compromised by political influence, ethical 

violations may go unpunished, weakening the moral fabric of public service. Without 

strong internal disciplinary mechanisms, members who hold public office may act in 

their own interest rather than in the public interest, leading to poor service delivery 

and increased corruption. 

3. Reduced Policy Quality and Effectiveness 

Government policies that are developed without meaningful input from professional 

associations often lack technical depth, sectoral insight, and practical feasibility. 

For instance, tax reforms made without the input of the Chartered Institute of 

Taxation of Nigeria (CITN), or infrastructure policies without consultation from the 

Nigerian Society of Engineers (NSE), risk being misaligned with best practices or 

failing in implementation. The absence of expert input can result in wasteful 

spending, policy reversals, and failed development initiatives. 

4. Loss of Public Trust in Institutions 



When professional associations are seen as inactive, politicized, or complicit, the 

public begins to question their credibility. This loss of trust can extend to the 

professions they represent and the institutions they are meant to influence. Citizens 

may feel disempowered and disengaged, leading to low civic participation and a 

weakened democracy. 

5. Lack of Protection for Whistleblowers and Reform Advocates 

Professional associations are often a key layer of protection for whistleblowers and 

reform-minded members. Their failure to provide this support can leave individuals 

vulnerable to retaliation, which discourages others from speaking out against 

corruption or malpractice. This undermines efforts to promote transparency and 

weakens the checks and balances necessary in a democratic system. 

6. Missed Opportunities for Leadership Development 

Professional associations often serve as grooming grounds for ethical and competent 

leadership in both the private and public sectors. When they are inactive or 

disconnected from governance, there is a shortage of credible, well-prepared 

professionals in politics and public administration. This contributes to a leadership 

vacuum and allows unqualified or self-serving individuals to dominate governance 

spaces. 

7. Stunted Institutional Reform 

Many institutional reforms require technical support, advocacy, and monitoring—

roles that professional associations are best suited to perform. When they fail to 

engage, reforms in critical sectors like education, health, justice, and finance may 

stall or fail. For example, if the Nigerian Bar Association (NBA) fails to push for 

judicial reform, the legal system may remain inefficient or susceptible to political 

interference. 

 
EXAMPLES OF HOW THE FAILURE OF PROFESSIONAL ASSOCIATIONS TO ACTIVELY 

 PARTICIPATE IN GOVERNANCE HAS NEGATIVELY IMPACTED NIGERIA: 



• Medical Sector Crises: The Nigerian Medical Association (NMA) has at times 

been criticized for delayed or muted responses to systemic issues in the 

healthcare system—such as the persistent brain drain of doctors, poor hospital 

infrastructure, and underfunding. In moments when the association has not 

sustained pressure on government, critical reforms have stalled, and public 

health outcomes have suffered. 

• Engineering Oversight Failures: The Nigerian Society of Engineers (NSE) has 

occasionally been absent from public discourse following major infrastructure 

failures—such as building collapses or road construction defects. Their limited 

engagement in regulatory enforcement or public advocacy has allowed 

substandard practices to persist, undermining public safety and trust in the 

profession. 

• Legal Profession and Judicial Integrity: The Nigerian Bar Association (NBA), 

while vocal on some national issues, has faced criticism for not consistently 

holding its members accountable or pushing hard enough for judicial reforms. 

This has contributed to a perception of a compromised justice system, where 

delays, corruption, and lack of access to justice remain widespread. 

• Education Sector Decline: Professional bodies in education, such as teachers’ 

unions and academic associations, have sometimes focused narrowly on wage 

disputes while neglecting broader governance issues like curriculum reform, 

quality assurance, and accountability in public education. This limited 

engagement has contributed to the sector’s decline in quality and relevance. 

• Silence on Corruption and Governance Failures: Across sectors, professional 

associations have often failed to take unified, sustained stances against 

corruption or poor governance. Their silence or selective engagement has 

weakened civil society’s ability to demand accountability and has allowed 

political elites to operate with minimal resistance. 

 

These examples underscore how professional associations, when disengaged, miss 

critical opportunities to influence policy, uphold standards, and protect public 

interest. Their active participation is essential for building a more transparent, 

ethical, and responsive governance system in Nigeria.  



 

In Summary: 

The failure of professional associations to actively participate in governance 

diminishes ability to build transparent, accountable, and efficient institutions. It 

results in weakened oversight, poor policy-making, ethical lapses, and diminished 

public trust. For the continent to strengthen democratic governance and drive 

national development, professional associations must reclaim their role as 

independent, proactive, and ethical contributors to governance at all levels. 

 

STRATEGIES FOR REFORMING PROFESSIONAL ASSOCIATIONS TO ENHANCE  

THEIR IMPACT ON GOVERNANCE AND POLICY 

To make professional associations more effective contributors to governance and 

public policy, there is a critical need for institutional reform, capacity 

strengthening, and strategic reorientation. These associations—spanning sectors 

such as law, medicine, engineering, accounting, education, and public 

administration—possess the expertise and networks needed to influence national 

development positively. However, to realize their full potential, specific reforms 

must be implemented to enhance their credibility, independence, and civic 

engagement. 

Firstly, there is a pressing need to improve the internal governance and 

accountability mechanisms within professional associations. Transparent leadership 

elections, regular financial disclosures, and active member participation in decision-

making processes are essential to restoring public confidence and ensuring that 

these bodies operate with integrity. When associations uphold internal discipline 

and transparency, they are better positioned to advocate for ethical governance and 

policy reforms in the wider society. 

Secondly, professional associations must build their institutional capacity to engage 

in policy research, legislative advocacy, and evidence-based interventions. This 

includes establishing policy think tanks, publishing position papers, and creating 



dedicated units focused on monitoring government programs and offering policy 

alternatives. By developing such structures, associations can transition from passive 

observers to proactive participants in the policymaking process. 

Another crucial reform area is the strengthening of collaboration between 

professional bodies and government institutions, civil society organizations, and 

development partners. Professional associations should actively participate in public 

hearings, stakeholder consultations, and national dialogue forums, where they can 

present expert opinions on legislative and policy matters. Furthermore, forming 

cross-sectoral coalitions will allow for coordinated advocacy on issues that cut across 

multiple professions, such as anti-corruption, electoral reform, and institutional 

strengthening. 

Additionally, there must be a deliberate effort to promote the political and civic 

engagement of professionals. Associations can create platforms for leadership 

development, mentor young professionals interested in public service, and 

encourage members to contribute to national discourse beyond their technical roles. 

By doing so, they help build a generation of ethically grounded leaders capable of 

shaping the continent’s future. 

Lastly, reforms should focus on bridging the gap between formal and informal 

professional associations. Encouraging dialogue, cooperation, and mutual learning 

between chartered professional bodies and grassroots collectives (e.g., artisan 

guilds, market associations, and trade unions) can foster inclusive governance and 

ensure that policy advocacy reflects both elite expertise and community realities. 

In summary, reforming professional associations requires a holistic approach that 

combines internal restructuring, strategic capacity building, stronger external 

engagement, and inclusive advocacy. By adopting these reforms, professional bodies 

can become more credible, impactful, and relevant actors in the continent’s 

governance and policy landscape. 

 

CONCLUSION: 



The Evolving Role of Professional Organizations in Advancing Governance in 

Africa 

Professional organizations in Africa have undergone a significant transformation, 

evolving from primarily technical or trade-focused bodies into influential 

stakeholders in national development. Today, they serve as important actors in 

governance by promoting professional excellence, shaping public policy, and 

advocating for the welfare of citizens. Through lobbying, public education, policy 

engagement, and monitoring of government initiatives, these associations 

contribute meaningfully to legislative development, improved service delivery, and 

institutional accountability. They also provide vital platforms for capacity building, 

ethical standard setting, and cross-sector knowledge exchange, reinforcing 

professionalism and transparency within both the public and private sectors. 

Despite these advances, the effectiveness of professional associations across the 

continent often falls short of their stated aspirations. While many articulate a 

commitment to engaging in governance and policy processes, the gap between 

intent and action remains evident. To truly fulfill their potential, professional 

organizations must move beyond rhetorical commitments and become more 

deliberate, structured, and strategic in their engagement with governance 

institutions. This requires a sustained shift from passive observation to proactive 

participation across all levels of government. 

Professional associations must assert their relevance by playing a more central role 

in policy formulation and implementation. Rather than offering reactive 

commentary after policy missteps occur, they should position themselves as credible 

technical partners capable of contributing from the earliest stages of public 

policymaking. This involves restructuring their internal governance systems to 

enable effective policy analysis, strategic lobbying, and timely intervention in 

legislative debates. By aligning their advocacy with both their professional mandates 

and the broader public interest, these organizations can help shape laws and reforms 

that promote inclusive, sustainable development. 

In addition, professional associations have a responsibility to uphold and enforce 

ethical standards, both within their professions and in broader public life. By 



developing enforceable codes of conduct, supporting anti-corruption initiatives, and 

instituting transparent monitoring mechanisms—including whistleblower 

protections—they can serve as independent watchdogs that hold both public officials 

and professionals accountable. Their influence can be particularly valuable in 

contexts where institutional checks and balances are weak or compromised. 

Another key area of impact lies in capacity building within governance systems. 

Leveraging their technical expertise, professional associations should partner with 

government institutions to deliver training, promote best practices, and foster a 

culture of performance and integrity among public servants. Regional and cross-

sector collaboration can further strengthen their influence, providing avenues for 

shared learning and harmonized reform strategies across borders. 

Equally critical is their role in public sensitization. Professional organizations must 

invest in civic education campaigns that raise awareness about democratic values, 

encourage merit-based leadership, and challenge socio-political norms that 

prioritize strong individuals over strong institutions. By helping citizens understand 

their rights and responsibilities and by promoting inclusive participation in 

governance, these associations can contribute to building a more informed and 

engaged society. 

In conclusion, professional organizations in Africa are uniquely positioned to drive 

meaningful change in governance—if they rise to the challenge. Their continued 

evolution into policy actors, ethical guardians, and civic educators is not just 

desirable but necessary for strengthening democracy, accountability, and 

institutional effectiveness across the continent. 

. 

 

Thank you 
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